Designers Notes for "The Real Deal" scenario.





When Jim Rose asked me to do a scenario for this game, I agreed as long as I could do something a little different. My first idea, to do a 1939 battle between the Russians and Japanese in the Far East, proved impossible because of how the first release of East Front was being designed. My second idea was to do one of the first encounters with the Russian KV series heavy tank. This didn't work out because these encounters tended to go on for hours, or even days, until the Germans were able to bring these beasts down. Then I realized that what east front tactical games tend to ignore is what the troops there spent most of their time doing. Namely, defending and attacking fortifications. The attacks were breaking and entering on a very large scale. Note that the Russians did not give so much provenance to artillery because of mobile warfare, but in order to win at the more prosaic trench battles. Designers, and gamers, prefer the more glamorous, or at least less tedious, armored battles. But most of the action on the Russian front was in the trenches. Not very glamorous, and rather plodding, these set piece battles defined the fighting in the east more than anything else. It was the Russians who set the pace for developments in trench warfare. While the Germans became quite good at it, the Russians were always a little better.





So I decided to do a scenario on trench warfare. Yeah, it's a downer, but most of the other scenarios will cover the dashing mobile warfare. I don't mind doing the less appetizing stuff. Besides, I think I may have broken the game along the way. But enough of that, The Real Deal scenario covers the opening hours of the Soviet 20th army's August, 1942 assault against three divisions of the German 9th army. These three divisions were at about half strength, as they had not yet recovered from the beating they had taken in the previous Spring and Winter. You have two hours (20 turns) to keep the Russians from crashing through your defenses. Historically, it was touch and go in the first two hours and by the end of the day the German lines were breached in many places, especially on the left flank.





Why the Soviet 20th Army? Why August, 1942? Glad you asked. When I decided to go after the KV tank scenario, I promptly came up short on real information. So I went to a friend of mine, Allan Rehm, who, in addition to being a wargamer, has the largest collection of Soviet era Russian language unit histories and staff reports. He's also a lot faster at translating Russian than I am. He checked through his collection and came up with the fact that there were no really exciting encounters between the KVs and the Germans. In the process he began translating the staff report that follows. And then I realized that this was what the war out there was really about and asked Allan to translate all the good parts. He did and it is shown below. An accompanying Excel worksheet gives all the Russian (and most of the German) order of battle. The staff study translated is one of several dozen that were prepared after World War II and used by the Red Army as "case studies" for the training of their staff officers.





After examining this material I decided the right thing to do was show the Soviets' 331st Rifle division's operations in that attack. The 331st had the 17th Tank Brigade attached (which was supposed to have KVs, but that's another story). But I had some trouble getting the map information sorted out and off to Talonsoft, so I ended up having them do the entire 20th Army sector. Came out quite nice. But now I had all this space. Well, might as well fill it up. Let's do the entire 20th Army. Hey, maybe we can break the code. Now working with beta scenario design tools is no fun under the best of conditions and it got worse with East Front. But I kept going. I made a few changes. Rather than putting the German 36th Panzergrenadier division on the right flank, I put them in the middle. Actually, the reason I did that was less in the cause of experimentation but more because at the time the early beta version of the scenario editor had a bug that prevented you from easily deleting units once you had put them down. I started putting down a German unit in the wrong place (actually did that twice, but only re-did all my map work once) and had to switch the two German divisions. No big deal, as the only practical difference is that the Panzergrenadiers have trucks. Anyway, it shows you what you can do with all this material. Using The Real Deal map and abundance of Order of Battle information, you can conjure up any number of scenarios. Change the names of the two supporting files (realdeal.map and realdeal.org) and start a new scenario. 





With The Real Deal scenario itself, keep in mind that you should always let the computer play the Russians. As the German player, you will spend most of your time moving your dwindling supply of  mobile reserves around to plug the gaps. The Russians will keep on coming. At this stage of the war, the Russians were losing up to five troops for every German casualty they inflicted. Of the 80,000 Russian troops involved in this campaign, a bit over half became casualties. 





To further simplify things, I have left out a lot of the Russian artillery operations. The Germans were well dug in (although you might want to add entrenchments for many of the rear area German units) and the game starts after the Russian preparatory bombardments has finished. I thought of adding a lot of craters, but realized, while realistic, it would have ruined a perfectly good map. Do it yourself.





If you want a more manageable taste of The Real Deal, just do the sector of the Soviet 331st Rifle Division. Just highlight that outfit and do that frontage, back a few kilometers behind the Russian lines and out ten kilometers into German territory. Much more manageable, although not nearly as impressive to view.





I hope you enjoy this scenario. If you don't, you'll at least know the real reason why Germans tried to avoid service on the Eastern Front.





			Jim Dunnigan








The Pogorelo-Gorodishche Operation


A Soviet 20th Army Operation During World War II That was 


Part of the Rzhev-Sychev Multi-Front Operation





Translation from the original Russian and editorial notes by Allan S. Rehm





Time:  30 July-23 August 1942. The operation occurred during the time of the Battle for Stalingrad, but far from that battle, and it is not well known.





Location: In the vicinity of Pogorelo-Gorodishche, 150 kilometers West by North of Moscow in the Kalininsk, Smolensk, and Moscow Oblasts





Command: Conducting the Pogorelo-Gorodishchensk Operation: 20th Army


Supported by: 1st  Air Army which was also supporting the 31st Army.





Superior Command: Western Front 


Western Commanders:


General of Armies G. D. Pavlov (June 1941)


Marshal of the Soviet Union S. K. Timoshenko (July-September 1941)


General of Armies G. K. Zhukov (October 1941- August 1942), 


General-Colonel I. S. Konev, (September 1941-October 1941, August 1942-February 1943).


General-Colonel (from August 1943 General of Armies) V. D. Sokolovskiy (February 1943-April 1944)


General-Colonel I. D. Chernyakovskiy (April 1944 on)





General Zhukov and Konev were the leading Soviet generals of the war.  Zhukov was ordered to Stalingrad in August 1942 as 1st Deputy People’s Commissar of Defense of the USSR.





Western Front Members of the Military Council:


Corps Commissar A. Ya. Fominykh (June-July 1941)


Corps Commissar P. K. Ponomarenko (June-July 1941)


General Lieutenant (from Dec,. 1942) N. A. Bulganin (July 1941-December 1943)


General Lieutenant G. K. Meklis (December 1943-April 1944)


General Lieutenant V. E. Makarov (April 1944)





Later in the war Bulganin was a member of the General Headquarters (Stavka) of the Soviet Supreme High Command along with Stalin, Zhukov, Timoshenko, and a half dozen others.  After the war Bulganin was co-leader of the USSR with Khrushchev before being pushed aside.








Western Front Chiefs of Staff:


General Major V. Ye. Klimovskiy (June 1941)


General-Lieutenant (from July 1941) G. K. Malandin (July 1941)


General-Lieutenant (from June 1942 General Colonel) V. D. Sokolovskiy (July 1941-January 1942, May 1942-February 1943)


General Major Golushkevish (January-May 1942)


General Lieutenant A. P. Pokrovskiy (February 1943-April 1944)





After the war V. D. Sokolovskiy was the chief author of the three editions of Military Strategy.





Higher Level Operation: The Rzhev-Sychev Multi-Front Operation conducted jointly by the Kalinin Front and the Western Front (the two fronts totaled about 345,100 men and suffered 193,683 casualties, of which 51,482 were permanent casualties).  





By comparison the two Russian Stalingrad Operations had the following characteristics:





a. Stalingrad Defensive Operation 25 July - 31 December 1942, involved 37 divisions, 3 tank corps, 22 brigades, 547,000 men suffered 643,842 casualties, 323,856 permanent.


(Data on losses taken from G. F. Krivosheyev’s book, Grif Sekretnosti Snyat, 1993.)





b. Stalingrad Offensive Operation 19 November 1942 - 2 February 1943 involved 73 divisions, 7 corps, and 34 brigades with 1,143,500 men, and suffered 485,777 Casualties, 154,885 permanent.  





Because so much attention was focused on Stalingrad other operations at the time have been somewhat ignored.





Casualties for the German 9th Army (which opposed the Soviet 20th Army in this particular operation) for the entire war were:





		Total		Officers


Killed		  86,329 	  2,937


Wounded	329,586	  8,679


Missing	106,701	     718


Total		522,616	12,334


Source: Military Historical Journal, December 1962, page 80.  Total German casualties were 6,315,000 according to this article.
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Summary





	This book is intended to present its readers with a military-historical sketch about the Pogorelo-Gorodishche Operation of the 20th Army of the Western Front, conducted in August 1942.  The author used archival material and personal reminiscences to tell about the preparations and implementation of the operation, emphasizing its significance for the development of Soviet military art.





	Special operations are broadly illuminated in the book, indicating the original use of mobile groups of an army and front, but also methods of achieving surprise.





	The military skill of Soviet generals and officers is clearly discussed in the sketch as is the heroism and high morale-combat qualities of soldiers, sergeants, and starshina.* 





	The book is intended for officers and generals of the Soviet Armed Forces, for direct participants in the war, and also for people interested in the history of the Great Patriotic War.





*  Square brackets denote translator’s notes, and transliteration of Russian technical terms, while curly brackets in MS Word hidden text denote the page numbers of the original text.  The translation is mainly straightforward with the exception that passive voice, which is preferred in Russian sentence structure, has been converted to active voice according to the English preference.  Russian military ranks have been left in Russian terminology, e.g., 





Russian 			English and American counterpart


Starshina			Sergeant Major


General-Major			Brigadier General


General-Lieutenant		Major General


General-Colonel 			Lieutenant General


General				General.


�
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INTRODUCTION





	In August 1942 on the right wing of the Western Front – in the Zubtsov-Rzhev and Sychev directions  – an offensive operation developed carried out by troops of the 31st and 20th Armies.





The 31st Army – being the left flank army of the Western Front – attacked south of the Volga in the direction of Zubtsov, Rzhev.  This operation came to be called the “Zubtsov.”





The 20th Army, conducting strikes on Sychev, began the offensive with a breakthrough of the enemy defenses in the Pogorelo-Gorodishche region (a region centered in the Kalininsk Oblast* [Translator’s footnote. An oblast was an administrative region, district or province into which the USSR was divided along with several other types of subentities that had special status, such as the Kray, which were larger, and autonomous regions for special ethnic groups].  This operation received the name “Pogorelo-Gorodishche.” 





The August offensive operation was comprised of unit offensive operations of the Western and Kalininsk Fronts (troops of the Kalininsk Front began the offensive on 30 July, 5 days earlier than forces of the Western Front).  In the course of the attack Soviet troops broke through prepared defenses of the enemy, progressing to a depth of 30-45 kilometers and liquidating enemy bridgeheads north of the Volga in the region of Rzhev.





This was the first successful offensive of Soviet troops in Summer conditions. 





Evaluating these events, the German historian Tippel’skirkh wrote: “The breakthrough’s boldness prevented only by it that three tank and several other infantry divisions, which were already prepared to transfer to the southern front, were withheld and introduced at the beginning for the liquidation of the breakthrough, and then also for the counterattack.* [Author’s Footnote. K. Tippel’skirkh. History of the Second World War. Published by Foreign Literature Publishing House (in Russian), Moscow, 1956, page 241.]
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	The offensive by forces of the right wing of the Western Front and by the left wing of the Kalininsk Front occurred locally as a stage in operations during conditions of  general strategic defense of the Soviet Army in 1942.  They riveted to themselves the basic forces of the German Army Group Center and a significant part of the operational reserves of the enemy (among them also their transfer to the south).





	In order to restore positions in the zone the German 9th Army‘s command was compelled in a strenuous period of combat against Stalingrad and in the North Caucasus to hastily transfer up to 12 divisions from the reserves into the region of Rzhev-Sychev and from other sectors of the Soviet-German front. 





	The activity by the Soviet troops of the Western and Kalininsk Fronts in August 1942 had the effect of a significant influence on the course and outcome of the defensive battle of our troops in the North Caucasus and in front of Stalingrad.





	In the difficult military-political situation during the summer of 1942 the offensive by unit forces of the Western and Kalininsk Fronts was an important event in spite of its modest scale.  During the offensive, development of Soviet military art, although incomplete, clearly emerged.





	The offensive by troops of the 20th and 31st Armies was one of  the first experiences with preparations for deep offensive operations.  In them were contained the basic elements, inherent in deep operations: the creation in the zone of the main strike of a decisive superiority in forces and means; organization of a breakthrough of enemy defenses on a relatively narrow sector; a protracted artillery and aviation preparation; a breakthrough of a prepared defensive zone of the enemy by rifle large units, an attack with accompaniment by a large quantity of guns and aircraft, for the direct support of tanks; the introduction into the breakthrough for the exploitation of success of a mobile group of the army and a mobile group of the front.





	At the time of the strategic offensive of the Soviet Army in the Winter of 1941-1942 it did not have sufficient capabilities to conduct deep offensive operations.





	There was not sufficient equipment for the creation of mobile groups and support of their combat actions.  Because of the shortage of tanks direct support of infantry was improvised by tank groups of the front (in the Western Front the groups of M. Ye. Katukov and F. N Remizov) as a rule, the army squeezing itself and using them for combined actions with rifle large units.  In spite of this, some offensive operations in the first years of the Great Patriotic War by their form could be considered as deep offensive operations.


	


	In the first half of 1942 the Central committee of the Communist Party and the Government of the Soviet Union continued to work to accomplish measures connected with transferring the country onto a military track with increasing output of military production.





	In the second half of 1942 the rearmament of the Soviet Army was completed with first class combat equipment.  The gave the possibility of forming several aviation, tank. artillery, anti-aircraft, fighter-anti-tank and engineer units and large units. 





	In July of 1942 Soviet troops, including the Western Front, obtained a sufficient quantity of independent tank brigades, which could be used for direct support of infantry, that they could even be used as mobile groups for operations.  Certain fronts had tank corps.  Thus, in the Spring of 1942 two tank corps entered the composition of the Western Front from which the mobile group of the front was created.





	Thus, having realized the possibilities, the August offensive operation was conducted in depth.  Surprise was an important feature of this operation.  When preparing this operation operational maskirovka [concealment and deception] was widely used and accompanied with numerous measures which supported, in spite of in considerable time, a taste of preparation of surprise offensives. [??]





	The methods of preparation for the operation deserve attention.  The command personnel and staffs from the time of preparation for the offensive gained experience in the organization of offensives in summer conditions: the missions for the forces were worked out in detail on the terrain as their coordination; schooling was conducted to train troops and staffs; the approaches to the region were carefully prepared for the offensive and the approach to the forward line of the enemy.





	It was also an interesting challenge to organize the introduction into the breakthrough of the mobile group of the army and the mobile group of the front.





	In the operation two simultaneous fronts were used in an original maneuver


which represented a significant interest.





	Finally, important experience was gained in controlling troops in the course of an operation, in which large units and units of the army conducted withdrawal, defening against and counterattacking the enemy,





	In combat, as in the forward line, so also in the depth of the defenses of the enemy, the troops of the army used envelopment and outflanking movement extensively. 


�
Chapter I.  


Situation at the Start of the Operation 
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The Operational-Strategic Situation


(Map 1)





	The routing of the German-Fascist forces in front of Moscow was the decisive event in the first year of the Great Patriotic War and the first large defeat of the Hitlerite army in the Second World War.  Soviet troops, developing a counteroffensive, repulsed the enemy on the central section of the front more than 250 kilometers and liberated tens of villages, helping millions of Soviet peoples out from the force of the Fascists.





	Up to 1 March 1942 the troops of the Kalininsk and Western Fronts advanced o the line Velikiye Luki, Veluzh, Belyy, Rzhev, Gzhatsk, Spas-Demensk, Zhidra.





	The Hitlerite command, in order to stop the offensive of our troops, transferred a very great number of divisions and a large quantity of aircraft into the Soviet-German Front in January-February 1942 from Germany and the countries it occupied.  The Fascist forces appreciated the huge losses keeping back the offensive of our troops.  Part of the Soviet Army was forced to go on the defensive.  The [??} occupied establishing forces and means, preparing for a summer strategic offensive.





	In the rear of the country by plan the Central Committee of the Communist Party …amassed strategic reserves, forming and training large units and units.
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 	During the Spring and in the first half of the Summer of 1942 the forces of the Western and Kalininsk Fronts occupied former lines, giving fundamental attention to organizing and improving their defenses.





	In the first half of the Summer the enemy in front of our forces, protecting themselves along the distant approaches to the capitol, began to carry out certain measures which challenged the attention of our command, in which the enemy tested preparations for an offensive on Moscow.  A series of regroupings by the enemy to a certain degree confirmed assumptions about preparations for an offensive by Army Group “Center.”  So, for example, front line enemy infantry divisions  n the right wing of the Western front and the left wing of the Kalininsk Front were replaced by motorized divisions (the 36th and the 14th), and army corps command on the Sychev axis yielded  place to tank corps command (the 39th and the 46th).  In the rear regions of Army Group “Center” a great number of reserve large units [divisions] were manned and trained, a significant portion of which, including three tank armies (the 1st, 2nd, and 5th), deployed  in the triangle consisting of Rzhev, Vyaz’ma, Smolensk.  Defensive work in the operational depth of the enemy’s defenses (according to reconnaissance) was conducted on an insignificant scale, and, apparently no great importance to was attached to it.





	All of this directed us to the idea, that when the situation was favorable for the enemy, for example, when transferring our reserves from the Western and Kalininsk Fronts in other directions, Hitler would try again to accomplish his dream of seizing the capitol of our country.





	The possibility of enemy strikes created a special danger for armies of the right wing of the Western Front and the left wing of the Kalininsk front, where rifle divisions defended on a front of 15 to 23 kilometers,* [*Footnote. Archives of the Ministry of Defense, f. 386, op.8583, d. 157, l.1] and armies and fronts of the second echelon were nonexistent.





{{Page 9} Map 1.  Positions of the Forces of the Kalininsk and Western Fronts on 15 July 1942.}


{Page 8 paragraph -1, and page 10}


	Thus, for example, in the Spring and in the beginning of Summer of the year 1942 in the 251st and 82nd Rifle Divisions, defending themselves on adjacent fronts in the region of Pogorelo-Gorodishche and to the south, all the rifle regiments found in the first echelon occupied sectors along the front of 5 to 8 kilometers.  In the second echelon each division commander allocated a rifle battalion, a reinforced automatic weapons company, artillery and a company of rehabilitated trophy tanks, seized at the time of the Battle for Moscow.  These battalions prepared in the depth of the defensive zone of their division, on the main  axis (4-5 kilometers from the forward line), defensive positions consisting of intermittent trenches and separate entrenchments.  On especially important sections of  forward trenches wire entanglements were established in one series of rings, and also a policy of fuel oil ramparts from shrubbery or straw.   In these ramparts were heaped up bottles with fuel mixture “KS.”


{Page 10, para, 2}


	In addition second echelon battalions prepared two to three march routes, for movement to the forward boundary in sectors of their divisions in case of a breakthrough of our defenses by enemy forces.  When in a single echelon formation combat order of the divisions, these rifle battalions simultaneously were the divisional reserves.


{page 10, para. 3}


	The combat order of the rifle regiments, defending on a wide front, consisted also of one echelon.  In the second echelon (in reserve) the regimental commander placed a rifle company and a company of automatic weapons, reinforced regimental artillery and mortars. Companies constructed defensive positions within 2-3 kilometers of the forward line, on the main axis, on a sector of 1-2 kilometers of front, establishing usually from their … trenches and separate entrenchments.  	





A rifle battalion occupied a defensive region on a width of 2-3 kilometers.  In the first echelon were ordinarily found two rifle companies and one platoon of from the third rifle company, which was composed of the second echelon battalion.  The third company (less the platoon), reinforced by anti-tank weapons, machine guns and mortars, prepared 1-2 km from the forward line of defensive positions, approximately like those of the companies of the second echelon regiments.  The defensive positions of the companies of the second echelon (battalions and regiments) were comprised of the original second defensive positions of the division. Behind companies of the second echelon, battalions distributed battalion command points, connected with the forward line by a process of communications.


{Page 11, para. 3}


	Communications of the company commanders with commanders of the battalions


came about by telephone, and with the platoon with the aid of signaling (markers, signal flags, and flares) and through messengers.


{Page 11, para 4}


	Wire entanglements were established in front of the first trenches (in one to two series of rings), and in separate sector mine fields with a density of one mine per 1-1.5 meters and so-called “bottle fire” with bottles of “KS.”


{Page 11, para 5}


Depending on the terrain battalion artillery occupied fire position 2-4 kilometers behind the forward line.


{Page 11, para 6}


As the Army defended themselves on a wide front they were reinforced by tank brigades, artillery, and engineer units.  In the defensive positions engineer barriers (anti-personnel and anti-tank mines, wire entanglements, and so forth) were widely applied.


{Page 11, para 7}


It is necessary to note that the Soviet forces received new equipment and engineering means 





 


	








{Page 13}


Directives of the Headquarters of the Supreme High Command 


	


	The offensive operations of the Kalininsk and Western Fronts were assigned the objective …  In addition this operation has in view smashing the command group of Army “Center” offensive with the objective of liquidating our continuing on in the Topopetsk and Sukhnich directions. [Reword this]





	The Stavka of the Supreme High Command posed to the Commander of the Western and Kalininsk Front the following missions: the general reinforcement of the left wind of the Kalininsk Front and the right wing of the Western Front cleans the territory to the north of the Volga of the enemy in the region of Rzhev and the territory to the west of the Vazuza River in the regions of Zubtsov, Karamzino, Pogorelo-Gorodishche,, occupying the cities of Rzhev and Zubtsov, coming out firmly securing the Volga and Vazuza Rivers, seizing bridgeheads on their western banks in the Rzhev region and south Zubtsov.


{Page 13 para. 3}


	On the 16 July 1942 the fronts received the following missions: Kalininsk Front (Commanding General-Colonel I. S. Konev) forces of the left wing are to carry out the main strike from the north on Rzhev and an auxiliary strike along the northern banks of the Volga toward Zubtsov, cleansing the northern bank of the Volga of the enemy and seizing Rzhev; the Western Front (Commanding General G. K. Zhukov)  strike from the front Aleshevo, Vasil’yevskoye (initial point 12 kilometers northwest, and the second piint 12 kilometers southeast of Pogorelo-Gorodishche) in the general direction of Zubtsov.  The initial mission of the front is to breakthrough the enemy defenses and, supporting themselves from the south, come out secure on the Vazuza River.


{Page 14}


	To prepare to pass over to the offensive there were established: for the Kalininsk Front, the 28 of July. for the Western Front the 31st of July 1942.  For fulfillment of the missions established by the Stavka the Kalininsk Front will draw upon the 30th and 29th  Armies, and the Western front, the 31st and 20th Armies.


{Page 14}


Decision of the Commander of the Western Front


(Maps 1 and 2)





The commander of the Western Front decided: simultaneous strikes by the forces of the 31st and 20th Armies from the boundary Aleshevo, Vasil’yevskoye breaking through the defenses of the enemy on the Derzha River, routing the Zubtsov-Karmanov Grouping of Nazi-Fascist troops and taking the boundary of the rivers Vazuza and Gzhat. [Footnote: Archive of the Ministry of Defense [MO], f. 373, op. 11350, d. 1, l. 47.]  then the 31st Army must develop an offensive in Zubtsov and strike from the South in coordination with the Kalininsk Front for the liberation of Rzhev, and moreover forces of the 20th Army are to liberate Sychev. For development of success the 20th Army will plan to conduct in the Sychev direction a battle with a front mobile group composed of the 6th and 8th Tank and the 2nd Guards Cavalry Corps, which must be in coordination with the 20th Army cut deeply jutting out into the disposition of our troops the Rzhev attack of the enemy.





Later about three days after the transition to the offensive the 31st and 20th Armies must be commence an offensive by the 5th Army and again after several days the 33rd Army of the Western Front.  For support of the offensive of these armies a large part of the frontal artillery of the 31st and 20th armies will have in view a regrouping for the early preparation of positions, beginning in the zone of the 5th Army, and them in the zone of the 33rd Army.* [Footnote: Archive of the Ministry of Defense, f. 373, op. 11350, d. 1, l. 46.]  A significant part of the aviation of the front will also deploy interchaging support of the offensives of these armies.


{End of page 14 and of Chapter 1}








�
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Chapter II.  


Preparation for the Operation





Situation of the 20th Army at the Start of July 1942


(Maps 1 and 2)


{Page 15}


	The 20th Army of the Western Front was organized in the course of the Battle for Moscow.  From defense against the advance on the capitol in the region of Khimi the 20th Army went over to the counteroffensive as a member of the Western Front on the Solnechnogorsk axis on 6 December 1941.  Advancing on Krasnaya Polyana, the 20th Army defeated hostile troops in the region of Krasnaya Polyaya, and, pursuing the enemy, took possession of the cities of Solnechnogorsk and Volokolamsk.  At the time of the offensive of the Western Front in January 1942  the 20th Army broke through the defenses of the enemy on the River Lama, taking possession of the line Shakhovskaya, Sereda, and developing the offensive on the Sychev axis, came to the end of January 1942 in good time prepared to oppose the fortified line Bykovo, Vasil’yevskoye.





	   Troops of the 20th Army repeatedly attempted to breakthrough the new line of defenses of the enemy, but appreciable success was not obtained and was forced in February 1942 to go over to the defense.





	At the time of going over to the defense: on the right – in the Zubtsovsk direction


was the 31st Army, on the boundary from Soblino (on the Volga) to Vasil’yevskoye; on the left – on the Gzhatsk direction was the 5th Army.





	From February to August of 1942 the enemy improved their defensive lines and deflected the attacks launched by forces of the 20th Army.  





{16} Photograph: Commander of troops of the 20th Army of the Western Front General Lieutenant M. A. Reyter.


*	*	*





On an ordinary day the hostile troops only conducted brief small arms, mortar, and artillery fire.  In the course of a day the enemy attacked the troops of the 20th Army on average with from 200 to 400 shells and mortar rounds.  Sometimes, ordinarily after


adjusting for fire on elevated gaps, they applied artillery raids [fire at maximum rate of expenditure] against different targets.  Ordinarily enemy aircraft conducted reconnaissance of our defenses.  Small groups of aircraft flew bombing missions against our rear posts, mainly the region of the railroad stations of Shakhovsk and Volokolansk.





	Troops of the 20th Army perfected the army defensive zone and for the improvement of the outline [shape] of the forward edge of the zone carried out a series of partial offensive operations and fought for significant terrain.  The defensive work of the 20th Army and the armies adjacent to it as the main defensive zone, thus once again created army intermediate defensive borders specially widely expanded at the start of the Summer of 1942.  The troops of the army conducted work along the prospective  approaches to Moscow, masking them by their own preparations for the offensive operation.   





	At the end of June 1942 the 20th Army forces of two rifle divisions, four rifle and tow tank brigades defended a zone from Vasil’yevskoye to Bykovo extending 43 kilometers.





	In the first half of July the Commander of the 20th Army General-Lieutenant M. A. Reyter obtained personally from the Commander of the Western Front an oral preparatory order for 1 August from the zone of the 251st Division of the 31st Army an offensive operation with the mission: {Page 17} breakthrough the defenses of the enemy on the River Derzha on the sector Pogorelo-Gorodishche, Vasil’yevskoye, in coordination with the 31st Army (Commadner General-Major V. S. Polenov) to rout the Zubtsov-Karmanov Grouping of the enemy and go over on the boundary of the Rivers Vazuza and Gzhat’ for an offensive from this line on Sychev (251st Rifle Division defended the zone from the forward edge of Rozhdestvo – 9 kilometers northwest of Pogorelo-Gorodishche to Vasil’yevskoye.





	The 20th Army was reinforced by a rifle corps (composed of rifle divisions and four rifle brigades), three rifle divisions, three tank brigades, a bicycle-motorcycle brigade, artillery, mortar and anti-aircraft units, rocket artillery units, divisional armored train, and a sapper brigade.  





	On the eve of the operation, the 251st  Rifle Division of the 31st Army was expected to go over into the composition of the 20th Army together with its sector southeast from Pogorelo-Gorodishche, in return for which three left flank rifle brigades of the 20th Army with their sectors went back to the 5th Army.





	To disguise preparations for the operation, troops of the 20th Army were introduced into Pogorelo-Gorodishche region by permission only a few days prior to the operation, and that also included reinforcement forces and means,.  Written documentation was put together on the operation and making copies of it was categorically forbidden.





	Preparations for the operation began in detail, over the course of several days, by reconnoitering in the zone of the 251st Rifle Division.  The reconnaissance was conducted by the commander of the 20th Army together with the chief of staff and the chief of artillery of the Army, Colonel P. S. Semenov.





	Why did the 20th Army conduct the main strike, not from its own zone, but from  a “leased”-from-the-31st Army sector of the 251st Division, which was handed over to the 20th Army only on the eve of the operation?





	In order to answer this question, one must -- even if in general outline -- examine the character of the terrain in front of the 20th Army and in its zone.





{18}


A Brief Characterization of the Region of Combat Action of the


Troops of the 20th Army





	Even if …xxx


[a very  long paragraph]





	Thus, on the terrain which the army occupied, it was possible to secretly concentrate large forces of all arms of troops.  But conditions were not favorable for an offensive in the zone of the 20th Army.  A convenient region for the development of offensive operations was the region of Pogorelo Gorodishche, found in the zone of the 31st Army.


{Page 19}


	For an offensive in this region specially favorable conditions for a joint actions of the 20th and 31st Armies were created.





	This region was convenient for actions of rifle and tank large units, and also even cavalry as in Zubtsov so also in Sychev.  Besides, there was a relatively convenient path for all forms of transport from it toward the west and south west directions.





	The forward edge of the defenses of the enemy found on the Derzha River not only did not decrease the possibilities of this region for offensives, but increased them.  The Derzha River, a right tributary of the Volga, guarded its initial north village of Volochanov and flowed up to Vasil’yevskoye in the west, but then broke out in the northwest and within 2 kilometers west of Sablino met with the Volga. The river had a width of 15-30 meters in the sector from Vasil’yevskoye up to the mouth of the river, and its depth achieved 0.2-2.0 meters; there were many fords on this sector with sandstone and stone bottoms. 





The region of Pogorelo-Gorodishche was favorable for the conduct of combat actions also because the railroad from Volokolamsk to Pogorelo Gorodishche passed here, by which the troops of the army were to be supplied.  Movement along the roadway was conducted at night time up to the siding at Obovrazh'ye.





Characteristics of the Defenses and Grouping of the


Enemy in the Zone of the 20th Army


(Map 2)





	Against the troops of the 20th Army (including the sector of the 251st Rifle division and including the left flank sector, given to the 5th Army) on frontage of 36.5 kilometers (Pogorelo gorodishche, Krutitsy) units of the 342nd Infantry Division and the 36th  Motorized Division of the 9th Army of Army Group “Center” defended themselves.





	Choosing the defensive line from the forward edge to the western bank of the Derzha River and further from Vasil’evskoye south to Krutitsy, the German-Fascist Command had in mind solid cover from the east Zubtsov, Rzhev, Sychev, protecting for itself the best lateral {Page 20} road --  Gzhatsk, Karmanovo, Zubtsov, Rzhev and a railroad from Rzhev to Vyaz’ma for the rapid maneuver of troops and equipment for defense of the Rzhev approaches.  The main zone of defense of the enemy in front of the 20th Army had a depth of 5-8 kilometers.  It consisted of primary positions that included strong points, which were connected one to the other by an unbroken line of two separated trenches, and secondary positions in the form of a line of separate strong points, having clear fire coordination and prepared for mutual defense.  Fourteen battalions of the enemy were deployed in the main zone. 





	The forward edge of the defenses of the enemy passed to the eastern edge of population points, along a road between population points, along the eastern edge of


a forest and grove and along the western bank of a river.  The primary positions were distinguished by well organized slope sighted, flanking and dagger fire of hand held and mounted machine guns, coordinated with fire of heavy mortars and artillery from the depth of the defenses.





	As a rule, all stone and wooden construction





…xxx





{Page 21}





	The operational reserves of the enemy were found west of the Vazuza River: the 6th Infantry Division in the region of Sychev, the 1st Tank Division in Rzhev, the 5th Tank Division in Vyaz’me, the 2nd Tank Division in Smolensk.  The 253rd Infantry Division conducted a struggle with the partisans in the region of Dorogobuzh.  Troops of the enemy were reinforced by tank divisions which, by table of organization, had up to 16,000 men and 150-160 tanks.  The political-morale state of the enemy troops, undermined during the retreat in front of Moscow, from the time of a half-year of defense and particularly in the time of the German offensive in the south, had improved.  Goerbels’ propaganda, boasting about reports of victory in the south still made fools of many German soldiers, particularly the young ones





Actions of Partisan Detachments Up to the Start of the Operation





	In September 1941, when the Fascist troops approached Pogorelo-Gorodishche, in the silent forest natural border of Karasi and Semichastniy Mokh by initiatives of partisan organizations were stored up.  On the eve of seizure by enemy troops of the central region Secretary of the Pogorelo Raikom of the Party S. G. Dorochenkov and Chairman of the Region C. K. Petrov, …   an evacuation   


…xxx  





{Page 24}


In the Spring of 1942 the strength of detachments did not exceed 40 men.  Nevertheless, the detachments continued an active struggle with the enemy, striking hostile rear objectives, killing soldiers and officers of the enemy.





[Photograph : “Commander of the partisan detachment S. G. Dorochenkov (in the center) sets the mission of the partisans.  On the right is the Chief of Staff of the partisan detachment K. P. Petrov.]








Decision of the Commander of the 20th Army on the Operation 


(Maps 1 and 2)





	After studying the defenses of the enemy (from reconnaissance data of the 31st Army) and detailed acquaintance with the region of the southern line of Pogorelo-Gorodishche, Shakhovskaya, whence from which the perspective actions of the main grouping of armies would take place, the commander of the 20th Army defined more precisely the axis for the main and auxiliary strikes, choose the sector for the breakthrough and made decision about the operation.





{Page 25}


	The commander of the 20th Army decided to breakthrugh the defenses of the enemy along the River Derzha in the sector Pogorelo-Gorodishche [5608N3456E 32037=Kalininsk Oblast], Matyugino, and deliver the main strike on the right flank in the direction Dobrino, Korotovo, and the auxiliary strike along StaroyeUstinovo [possibly Ustinovo 5631N3549E], Karmanovo, routing the enemy bwtween the rivers Derzha, Vazuza, and Gzhat.  Rifle large units [=divisions] of the first echelon on the first day of the operation will have the mission of seizing the line Annino, Dobrino, Myakatino, Voskresenskoye.  For development of success the first echelon, a mobile group would be created under the command of Hero of the Soviet Union P. M. Armona composed of the 11th, 188th, and 213th Tank Brigades and the First Bicycle-Motorcycle Brigade.  The mobile group was planned to be introduced into the breakthrough in the first day of the operation on the axis of the main strike army with the mission of seizing the crossing over the rover Gzhat on the sector Dubinino, Gusaki.  In the course of the second day of the operation rifle large units [divisions], in coordination with the mobile group, must come out on the boundary of the rivers Vazuza and Gzhat, formly securing its own crossing on it, and be prepared for developing the offensive to the west and southwest directions. 


	


	The operational formation of the troops of the 20th Army was decided as the following.  In the first echelon on a 10-kilometer sector of the main strike, from Pogorelo-Gorodishche up to Matyugino, would be launched the 251st, 331st, and 354th Rifle Divisions, 8th Guards Rifle Corps, and two tank brigades [the 17th Tank Brigade in support of the 331st RD, and the 20th Tank Brigade in support of the 8th Guards Rifle Corps] on the auxiliary axis on a 27-kilometer sector were the 150th Rifle Brigade. 82nd Rifle Division, and the 40th Rifle Brigade.  On the right flank of large units of the first echelon were concentrated the mobile group of the army.





	In the second echelon and reserves were set aside the 312th and 415th Rifle Divisions. [Footnote: Archive MO, f. 373, op. 11350, l. 1, ll 48-51]





	Each rifle division of the 20th Army on the sector where the main strike was directed would breakthrough the defenses of the enemy on an average frontage of 2-2.2 km.  In the sector of the main strike it was planned to draw in 255 tanks, 978 guns and mortars (of these 472 were 82-mm mortars), 2 zenith artillery regiments [AAA], 3 zenith battalions, 16 battalions of rocket artillery and 17 engineer-sapper and bridging battalions.  {Page 26} As a result of such a concentration of forces and means on the sectors of the breakthrough of the army a significant superiority over the enemy was achieved.





	In correspondence with the decision taken and defining more precisely 29 July was posed the missions to the rifle divisions (see appendix 1). [Note the minimal time before the operation to maintain security.]





	The formation of the combat formation in large units was made out on the example of the 331st Rifle Division (commander of the division Colonel P. F. Berestov). [A photograph of Colonel P. F. Berestov accompanies this paragraph]  





	According to the decision of the command of the division, two rifle regiments were assigned in the first echelon.  Each regiment of the first echelon was reinforced by a tank company of the 17th Tank Brigade.  The sector for the breakthrough regiment was defined up to 1-kilometer.  Combat formation of the rifle regiment was constructed in two echelons.  Two rifle battalions were found in the first echelon, and one in the second echelon.  The rifle battalions were to strike on half-kilometer sectors in a two echelon formation, with the rifle companies on sectors of 200-300 meters.  The combat formation of the company was formed in two echelons with two platoons in the first echelon and one platoon in the second.  [Archive MO, f. 373, op. 11350. D. 1, l. 86]





	Introduction of the second echelon rifle battalion was planned in the process of combat against the first defensive position of the enemy and the second echelon regiments for the attack of the positions against the villages Mikhalkino [not in the CIA’s March 1959 7-volume gazetteer or the 1990s DMA version, but from the map, it is 1 km north of Kondrakovo or about 5607N3454E], Kondrakovo [5605N3454E, 32037=Kalininsk Oblast].  The regiments of the second echelon divisions took up positions north-east of Botino [5534N3935E 32046=Moscow Oblast] on the right flank of the rifle regiment in preparation for combat in against the second enemy position or for development of success after seizure of the village of Mikhalkino.





	The same model formation of the battle order on the breakthrough sectors was also used for the other divisions.  {Page 27}  An independent rifle brigade formed its battle order like the rifle regiments.  





	Thus, on the example of the 331st Rifle Division it is seen that the attack of the forward edge of the enemy divisions of the main grouping of the enemy was conducted in great depth of formation and in the first echelon from 27 rifle companies only eight were posted. [???meaning unclear, the word has multiple meanings one of which could mean “held back” and another of which could be “posted” as on guard duty.]





Preparation of the Troops and Staff


(Maps 1 and 2)





	The missions of large units [=divisions, brigades, corps] were posed in correspondence with the decision of the commander.  The staging of the missions of the large units in the offensive were agreed to initially in planning preparations for the operation of the command’s membership, and of staffs and troops of the army.  With the goal of achieving surprise in the operation all preparation measures were conducted in observance with measures for maskirovka [concealment and deception].  For the direct preparations of the operation for drawn up by a limited circle of personnel.





	In order delude the enemy abut preparations for the operations on the sector of the main strike of the 20th Army against the 161st German Infantry Division, in the course of July in the defense on a wide front were situated a good well known enemy the 251st Rifle Division, toward which it got accustomed to and from which it expected offensive action.  Other troops were not introduced from this time into the zone of the 251st Rifle Division.





	Concerning once again the troops coming  into the composition of the army neither in daily reports nor in other documents about the beginning of the operation were they mentioned.





	An especially large effort was applied to keeping in the region of Pogorelo Gorodishche the already established long ago calm regime.  Here … {mid page 27}





	 


�
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Planning Combat Use of Artillery


(Map 2)





	By decision of the commander of the artillery received the following missions:





	---  demolish the marked earth and timber pill boxes;


	---  annihilate the system aof infantry and anti-tank fire of the forward  edge;


	---  neutralize the artillery and reserves of the enemy in the regions: Rovnoye, Znamenskoye, Fedorovskoye, aleksandrovka, height 208.5, height 216.8; Akulino, Denezhnoye, Kondrakovo; Dolgoye Nivy, Novoye Ustinovo, Bory, Voskresenskoye;


	---  support with sequential concentrations of fire the infantry and tanks triving to advance to fulfill the missions of the day;


	---  prohibit counterattack by reserves from the boundary: northern outskirts of the woods south of Aleksandrovka, Matyugino, height 216.6, Hovoye;


	---  prohibit the approach of enemy resrves and its counterattack from the boundary:  the Sinyaya River from the sector Kopylovo, Znamenskoye, Akulino; Rakovo, Praslovo, Denezhenoye; Yur’evskoye, Staroye Ustinovo, Voskresenskoye.





{Page 38}


	To fulfill the mission in support of the breakthrough of the prepared defenses of the enemy required the creation of a high density of artillery.





	At the beginning of the operation the 20th Army had, taking account of TO&E and attached artillery, 15 artillery and mortar regiments.





	All in all in the army were 1517 guns and mortars of 76mm caliber and higher.  From this quantity on the breakthrough zone of width 8 kilometers (the breakthrough in the sector of the 251st Rifle Division was planned specially on a width of 2 kilometers) were concentrated 978 guns and mortars, not counting rocket artillery launchers, which comprised 122 weapons per kilometer of front.





	For the annihilation and neutralization of enemy batteries, deployed in the depth of the defenses of the enemy, from the attached frontal artillery regiments a long range artillery group was formed composed of the regiments:  2nd and 998th Artillery Regiments of the Reserves of the High Command (RGK) and three regiments of heavy caliber, which from the start of the offensive transferred to the support of three right flank divisions. An aviation fire correction and surveyor aerostat was attached to the group.





	The remaining artillery. attached to the army, was included in the composition of battalion artillery groups of rifle divisions of the first echelon.





	The fire of all artillery of the army in the period of the artillery preparation was centralized.  Compiling the fire scheme included data from all forms of reconnaissance.  All fire points of the enemy were numbered and plotted on a map as objectives for destruction and neutralization.





	Special cutting off fire, standing fire barriers and concentrations of fire were worked out and organized in detail for the support of the infantry’s advance with tanks.





	From the beginning of the attack for support of the advance of rifle regiments of the first echelon divisions began to act to divide their battalion artillery groups, composed of artillery regiments of the division and attached howitzers of artillery regiments (artpolkom) of 122-mm howitzers. [Footnote: Archive of the Ministry of Defense, f. 373, op. 11350, d. 1, ll. 48, 49.]





	In correspondence with the concept of the operation and the missions of the large units in the army, groups of guards mortar units [regimental size] were created.  





{Page 39}


	An army group of guards mortar units was created composed of 17 battalions.  The group allocated its forces in the following manner: the 251st, 331st, and 354th Rifle Divisions were supported by five mortar battalions each, moreover after the breakthrough of the first defensive positions of the enemy one-by-one the battalions of that number supporting transferred to the subordination of the commander of the division.  The Commander of the 8th Guards Rifle Corps and the Commander of  the 82nd Rifle Division received one mortar battalion on the eve of the operation.


	


	All mortar rocket artillery received the mission: jointly with the artillery strike against the first enemy positions and destroy the basic strong points, neutralize important enemy fire points and personnel.  Each battalion was given a definite target, numbered in the scheme of targets.  Fire of rocket artillery was tightly coordinated with the fire of battalion artillery groups.  Fire positions of the battalion were prepared at a distance of 2-3 kilometers from the forward boundary.





	Groups of weapons, designated for fire by direct laying [so that the gunners could see the targets in their sights and correct fire without separate artillery observers] were created from guns of various caliber from 45-mm up to 152-mm with a density of 15-20 guns per kilometer of enemy sector.  Guns were positioned 50-100 meters from the forward boundary and intended for the annihilation of separate fire points, observation, posts, the destruction of earth and timber pill boxes and blindages.





	In order not to unmask newly arriving artillery and not give a possibility for the enemy to observe our basic groupings, artillery registration was ordered by separate shots (in a battalion up to two shells) strictly at indicated times.  After such registration they were to conduct recomputation for all batteries.  Registration of artillery was conducted according to a special plan, without the appearance of large caliber artillery, without a noticeable increase in the daily quantity of expenditure of shells.





	At the beginning of the operation artillery units of the army had 2-2.5 boyekomplekts [a quantity and standard mix of artillery shells varying in amount by caliber and type of weapon, often translated as a “unit of fire” but in Russian boyekomplekt has a different meaning from that of “unit of fire” in the US or UK;  the Russian term is not intended to imply one day’s expenditure; for most artillery pieces it was a multiple of 20 rounds of various types], moreover one boyekomplekt was to be found at the fire positions on the ground.  The expenditure of ammunition for mortar rocket artillery in the first two days of the operations was determined to be five salvos per launcher.





{Page 40}


Planning of Combat Use of Aviation





	The 1st Air Army carried out the aviation support for the offensive operation of the 20th Army.





The aviation staff of the Western Front planned the combat actions of aviation jointly with the staff of the 1st Air Army and the staffs of the 20th and 31st Armies.  Representatives of the 1st Air Army worked out in detail with the commander of the 20th the disposition of aviation covering offensive troops, planned by the front (appendix 2).





Moreover no …





A concentration of strikes by the 204th Bomber Aviation Division and the 231st and 232nd Shturmovik [attack] Aviation Divisions against the first positions, against bateries, staffs and tactical reserves of the enemy was projected simultaneously with the artillery preparation.  At the time of the artillery preparation in the course of a half an hour aviation had to  conduct strikes against targets, established by the army staff, and also ….
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Medical Support





	The Army hospital base consisted of six field hospitals, two hospitals for light wounds, two infection hospitals and sanitary epidemic sections [sanepidotryada], planned to admit 2000 patients per day, and a front hospital for 700 men.





For evacuation of the wounded to the hospitals the base was auto sanitary companies [autosanrota], which had 27 motor vehicles and could evacuate 400 men per 24 hours, and a mixed sanitary company [sanrota] with automobiles and horse draw transportation, capable of evacuating 200 men per day.  Evacuation of the lightly wounded assumed it would be carried out in the return direction by empty trucks [e.g., trucks delivering ammunition and returning unloaded].  In the process of an operation, the relocation of a sanitary organization was planned  to be conducted by moving by bounds, in advance of its taking shape.  [??]  For each move by bounds two field hospitals with evacuation points were moved forward, and the remaining hospitals stayed where in place.  For subsequent moves by bounds two more field hospitals with evacuation points in turn were moved forward up to the line of the transferred hospitals.





For veterinary support of the operation the army had two veterinary sick bays and one evacu-veterinary sick bay.  Horses were planned to be evacuated by 16 special auto vehicles.





The fullest mission for the rear was reflected in the order for the rear (attachment 3).  In correspondence with this order part of the army rear was set up, and in that number were a group of hospitals, which were relocated [?] at night on 30 July into the woods south and southwest of Knyazh’i Mountain. 
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Chapter III.


Course of the Combat Actions (from 30 July through 23 August 1942)





Artillery and Aviation Preparation. 


Breakthrough of the Prepared Defenses of the Enemy 


(Map 3)


{Page  53}


At 6:15 am on 4 August 1942 a deafening cannonade  replaced the morning silence in the region of Pogorelo-Gorodishche.  Guns, mortars, and multiple rocket launchers began the artillery preparation.  A fire barrage was hurled at the enemy and in the course of 10 minutes shattered the forward edge of his defenses. …





After the first artillery strike, the artillery, in the course of ten minutes, ordered fire suppression on enemy artillery and his reserves in the depth of their defenses, and then proceeded to destroy and neutralize observed targets in the forward edge and in the depth of the defenses for the duration of 45 minutes. 





At the same time on separate sectors of the front our aircraft set down a smoke screen.  The enemy decided that our troops were prepared to assault.  In order to deflect the expected attack the enemy evacuated the defending subunits from bunkers in the first trenches.  At this moment our heavy artillery opened fire on the first trenches. The final artillery strike lasted10 minutes minutes.





At the end of the most powerful artillery strike, directly prior to the attack, M-30 rocket artillery opened up with battalion fire.





In the course of 1½  hours of artillery preparation, bomber and attack aircraft [shturmovik] aviation divisions of the front struck powerful bombing strikes {?} huge on the defensive zone of the enemy.  The bombers mainly bombed the forward edges, staffs, communication nodes, and batteries.





Artillery and aviation preparations were also conducted at this time on the sector of the 31st Army north of Pogorelo-Gorodishche.





At 7:45 am assault battalions and subunits of units of the first echelon of the 251st, 311th, and 354th Rifle Divisions assaulted bridges, on rafts, on ferries, on boats, on {?} ferried across means, and forced the Derzha River and strove …


…





One of the other groups of strong points of the enemy …
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Chapter IV.


Results of the Operation and Operational-Tactical Conclusions 


{Page 115}





	Results of the Operation





	The Pogorelo-Gorodishche Operation carried out by troops of the 20th Army from 4 thorugh 23 August 1942 brought a significant contribution to the matter of routing German-Fascist forces on the Sychev-Rzhev Axis.    From this time on army troops carried out combat in the west to a depth of 45 kilometers, liberating two regions of the center -- Pogorelo-Gorodishche and Karmanovo.  From the period of the operations forces of the 20th army liberated from the enemy 245 populated points of the Kalininsk and Smolensk oblasts, from cleansing from the Fascists invaders 1228 square kilometers of Soviet territory.





	The German Army Groups “Center” …
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	In the course of the combat …





From 4 through 23 August forces of the 20th Army seized the following trophies: 203 tanks (of these 62 were in good order), 380 guns, 269 mortars, and 43 armored cars, 1430 motor vehicles, and much rifle equipment.





	Of especially great significance for the successful conduct of this operation was the wide development and good organization in the course of the whole operations of political work in the forces of the army.  When preparing the operation  and in developing combat actions from the 1st to the 24th of August 8200 soldiers and officers    and 1400    in the Komsomol.  The Party took 2338 men into it during August.  Communists and Komsomol subunit  and unit personnel … in the combat victory.	





	Many subunits and units of the 20th Army, and also the 6th and 8th Tank and 2nd  Guards Cavalry Corps distinguished themselves in combat during the Pogorelo-Gorodishche Operations, and in victorious combat by routing the enemy troops and cleansed our territory by liberating it from the Fascist invaders.  a hundred soldiers, commanders and political works, manifested high courage, were awarded orders and medals.
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Operational Tactical Lessons Learned





	The joint operations of the Western and Kalininsk Fronts and the 
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Lessons Learned About the Combat Use of Arms of  Troops





	Artillery.  The Pogorelo-Gorodishche Operation was one of the first in the Great Patriotic War operations in which the artillery support during the breakthrough of the defensive zone of the enemy created a density of more than 120 guns and mortars per kilometer of breakthrough front.  The creation of such a density in the offensive zone of the army was feasible only on a small part of the breakthrough sector, as, in this operation, on a width of 8 kilometers.  For reinforcing artillery density ….





	Aviation.





	Tank Troops.





	





*		*		*





	The offensive operations of the 20th Army, conducted in August 1942, in spite of a series of undesirable defects, was crowned with success.





	The victory of the 20th Army in the region of Pogorelo-Gorodishche was  gained not only as a result of skilled leadership by commanders and staffs, but first of all thanks to the high moral-combat qualities of the Soviet warriors, manifested in their combat courage, stoicism, massive heroism and troop mastery, loyalty in matters of the Communist Party and the People of the Fatherland.





	Participation in the Pogorelo-Gorodishche Operation will remain for ever in the memory of the participants and the people of the villages and towns, liberated in this operation from the Fascist invaders, by the feat of arms of the soldiers and officers of the 20th Army.





 -------------------
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Appendix I


Combat Order No 12 of 20th Army Headquarters 29 July 1942


		18 hours 50 minutes.  Map 50 000*   


[Page126]





	1. The enemy units 161st Infantry Division, 36th Motorized Division, 342nd Infantry Division are defending the prepared line of defenses with forward edge of defense along the line Pogorelo-Gorodishche, Zolotilovo, further along the western shore of the River Derzha up to Matyugino, eastern slope of height 214.4; Novoye, Vasil’yevskoye, Kyznechikha, L’vovo, Prozorovka, height 226.2, Krutitsy. His tactical reserves are up to two battalions in the Kargasheno, Kapovo, Star[oye] Karganovo [the only Karganovo in the gazetteer is 5616N3435E in Kalininsk Oblast, alternatively spelled Karaganovy], up to a battalion in the region of Praslovo and up to a regiment in the region Novoye Ustinovo, Voskresenskoye, Bory.  [Locations are given on the EXCEL spreadsheet, although a few are apparently so small that they didn’t get listed in the NIS Gazetteer which lists latitude and longitude for about 400,000 places in the USSR.  I have interpolated their locations from positions on Sandalov’s battle maps].





2.  The 31st Army acts on the right.  The dividing line with them is: Frolovskoye, Bolotovo, Orlovka, Pogorelo-Gorodishche, the Sinyaya River, (excluding) Fedorovskoye, (excluding) Trostino, (excluding) Bukontovo.  [Each village on a boundary line has to be assigned to one of the two adjacent armies to avoid conflicts.  Excluding a village means that the latter three villages are assigned as a responsibility to the 31st Army but they serve as part of the boundary between the 31st Army and the 20th Army.  In the other cases where the village is not excluded, the 20th Army has the responsibility for them and they too are on the dividing line with the 31st Army.]





	The 5th Army is in action on the left. The dividing line with them is: Chernevo, Titovo, the River Titovo and Yauza up to the mouth of the River Loknya, Podkhabino.





	3.  The 20th Army on the morning of 2 August 1942 will break through the defenses of  the enemy on the sector Zolotilovo, Matyugino, conducting the main strike on the axis Kondrakovo, Dobrino, Korotovo, and the auxiliary strike on the axis Semenovskoye, Star[yy] Usinovo, Karmanovo, with the objective of routing the enemy between the rivers Derzha, Vazuza, and Gzhat’.





	Starting on 3 August 1942 the Army will pass through the line of the Vazuza and Gzhat’ Rivers, firmly securing their crossings for themselves, gaining a position with the intention of a further advance in the western and southwestern directions.





	4.  The 251st Rifle Division with the 21st battalion [divizion= battalion]  BEPO [possibly an abbreviation for an advanced detachment] in coordination with the 88th Rifle Division of the 31st Army and the 331st Rifle Division will annihilate the enemy in the region of Pogorelo-Gorodishche, Kopylovo.  





	The main strike will be conducted in the direction of Zolotilovo, the railway crossing-keeper’s hut 500 m northwest of Aleksandrovka, [?st.] Pogorelo-Gorodishche and auxiliary strikes:





	a. two battalions in the region Petrovskoye on Pogorelo-Gorodishche;


	b. units of the forces of the main grouping after seizing Zolotilovo will attack toward Pogorelo-Gorodishche from the south.





	On departing the main force of divisions west of Aleksandrovka will advance a covering force of not less than a reinforced battalion in the aside [??] Fedorovskoye, Guvinka, the remaining forces striving to annihilate the enemy garrisons of Pogorelo-Gorodishche and Kopylovo.





	Supporting: the 16th  and 17th GAP, [Howitzer Artillery Regiments]; the 1222nd APBM [BM is “bol’shoy moshchnosty” - “high power] High Power Artillery Regiment; and the 2nd OGMD, Section of Guards Mortar Battalion.





	The demarkation line with the 331st Rifle Division is Zhuravlevka, Bel’kovo, Dmitrovo, the grove bend of the river Derzha 1 kilometer northwest of Botino, (excluding) Aleksandrovka, height 208.5.





	5.   The 331st Rifle Division with the 17th Tank Brigade will breakthrough the defenses of the enemy on the sector of the bend in the River Derzha 1 kilometer northwest of Botino, Botino and, conducting a strike in the direction of Aleksandroka, Gubinka, Annino, in coordination with the 88th and 354th Rifle Divisions annihilate the enemy in the regions of Gubinka, Fedorovskoye, Akulino.





	Their initial mission is to seize the line from height 208.5, to north-west corner of the woods 1.5 km northeast of Mikhalkino; their further mission is to seize the line from height 204.9, Annino; a detachment of 





	Supporting: 13th and 302nd GAP, Howitzer Artillery Regiments; 37th OGMD,  Section of Guards Mortar Battalion; and the division artillery of the 312th Rifle Division.





	Line of demarcation with the the 354th Rifle Division: Rusakovo, Gorlovo, railway embankment south of Botino, (excluding) Mikhalkino, (excluding) Rakovo, Annino.





	6.  The 354th Rifle Division will breakthrough the defenses of the enemy on the sector of the raiway cut south of Botino, Galakhovo and, conducting a strike north of Vedenskoye in the direction of Kondrakovo, Praslovo, Il’inskoye, annihilating the enemy in the woods west of Vedenskoye.





	The initial mission is the seizure of the western edge of the woods  east of Mikhaylino and Kondrakovo; the Further mission is the seizure and holding of the line Il’inskoye, Dobrino.





	A detachment will fortify defense western edge of woods west of Mikhalkino and Kondrakovo.





	Supporting: 169th Mechanized Patrol; 544th AP BM, [High Power Artillery Regiment]; the 1170th IPTAP [Fighter-Anti-Tank Artillery Regiment]; 60th GMP [Guards Mortar Regiment], and division artillery of the 415th Rifle Division.





	Line of demarcation with the 8th Guard Rifle Division: Buyevo, Krasniy Kholm, 


Kuz’minka, Galakhovo, height 214.6, Kondrakovo, Praslovo, Dobrino.





	7.  8th Guards Rifle Division with the 20th Tank Brigade will breakthorugh the defenses of the enemy in the sector (excluding) Galakhovo, Kunilovo and annihilate the enemy in the region of Matyugino, Semenovskoye and develop the offensive [page 128] in the southwestern direction, supporting the main grouping of the army from the south.





	The main strike will be in the direction of Denezhnoye, Myakotino, by the rifle brigades in the direction of Krasnyy Pakhar’, Staroye Ustinovo.





	The initial mission is to seize the line west of edge of the woods east of Barskoye Pole, Kraniy Pakhar’, Dolgiye Nivy; the further mission is the line Dobrino, Myakotino, Star. Ustinovo, Voskresenskoye.





	A detachment will consolidate the corps defensive line: west of the edge of the woods east of Barskoye Pole, Krasn. Pakhar’, Dogiye Nivy.





	Supporting: 49th GAP [Howitzer Artillery Regiment]; 1093rd GAP; and the 20th OGMD [Section of Guards Mortar Battalion].





	Line of demarcation on the left: Selyayevo, Derzha River, (excluding) Vasil’yevskoye, Voskresenskoye.





One reinforced rifle brigade will sustain the defense of the sector Ivanovskoye, Novoye, Vasil’yevskoye.  





8.  82nd Rifle Division with the active participation of the 210th Rifle Regiment will pin down the enemy to the south of Kuznechikha, the main force of the division will breakthrough the defenses of the enemy in the sector Vail’yevskoye, the bend of the stream at Kuznechikha 2 kilometers west of Butovo and annihilate the enemy in the region Vasil’yevskoye, height 206.3.





The initial mission: come out on the boundary Vasil’yevskoye, the nameless stream southwest of Vasil’yevskoye, the glade 1 kilometer north and 1 kilometer east of height 214.0.  In the further mission annihilate the enemy in the region of Kuznechikha, Petropablovskoye,  Pustoy Vtornik, L’vovo, attacking in the general direction in the sourth and in the southwest.





Supporting: 537th  PAP [Gun Artillery Regiment]; and 319th OGMD [Section of Guards Mortar Battalion]. 





Line of demarcation: Malinki, height 229.9, (excluding) Prozorovka, (excluding) Pustoy Vtorik, (Excluding) Pavlovo, (exclusing) Noviy Trupiya.





            9.  40th Rifle Brigade, pin down the enemy in the sector Prozorovka, Titovo, in cooperation with the 82nd Rifle Division annihilate the enemy in the region of of L’vovo, Petropavlovskoye, Prozorovka.





10.  The Mobile Group of Armana composed of the 11th, the 188th and 213rd Tank Brigades, the First Bicycle-Motorcycle Brigade, the sp. 415th Rifle Division, the Battalion of Fighter Tanks, the Third Guards IPTAP, Fighter-Anti-Tank Artillery Regiment 1265th  Regiment of Anti-Air Defense along the approach of the infantry towards the boundary Kopylovo, woods west of Mikhalkino, with enter into the breakthrough in the sector Kopylovo, Mikhalkino.





	Mission: rout the enemy in the region Akulino, Praslovo, Denezhnoye and swiftly advance in the southwest direction.





	Up to 2 August 1942 bring out the main force to the line: Podberezki, Ovsyaniki, the advance units to seize the cross-over of the River Gzhat; ion the sector Dubinnino, Gusaki and seize Karmanovo.





	11.  Artillery: preparation at 24.00 1 August 1942.  Missions: 1. Demolish the [unknown word, not in any of my dictioinaries] earth-and-timber bunkers.





2.  Annihilate the system of infantry and anti-tank fire in the forward region.





3. Strike the artillery and reserves of the enemy in the regions: Rovnoye, Znamenskoye, Fedorovskoye, Aleksandrovka, heights 208.5, 216.0, Akulino. Denezhnoye, Kondrakovo, Dolgiye Nivy, Novoye Ustinovo, Bory, Voskresenskoye.





4.  Support with successive concentrations of fire the movements of infantry and tanks in fulfilling their mission of the day.  





5. Prohibit a counterattack of reserves with a boundary north edge of the woods south of Aleksandrovka, Matyugino. Height 216.6, Novoye.





6. Prohibit the approach of the reserves of the enemy and his counterattacks with the lines:


		a. Sinyaya with the sector Kopylovo, Znaenskoye, Alulino.


		b.  Rakovo, Praslovo, Denezhnoye.


		c.  Yur’evskoye, Star. Ustinovo, Voskresenskoye.





12.  Air Forces: 1. Annihilate the heavy fire means of infantry in the depth of the first positions on the sector Pogorelo-Gorodishche, Zolotilovo, Vedenskoye, Kunilovo.





2. Neutralize artillery and reserves of the enemy in the region: a) Rovnoye, Znamenskoye, Fedorovskoye; b) Novoye Ustimovo, Bory, Voskresenskoye, Dolgiye Nivy.





3. In coordination with the mobile group Armana destroy the enemy in the regions: Praslovo, Denezhnoye, Novoye Ustinovo. Podberezki, Vishenki, Stanino.  





4. Do not permit the approach of operational reserves from behind the Vazuza and Gzhat Rivers and from the region of Kamanovo.





5.  Cover the main grouping of the army in the zone: Obut’kovo, Pogorelo-Gorodishche, Vasil’yevskoye, Selyayevo, Voskresenskoye.





6.  Place one fighter aviation regiment and one shturmovik aviation regiment at the disposal of the Armana group, and firmly support the group from the air. 





	13.  Engineer troop support: 1.  The passage of the tanks of the first echelon of the mobile group and artillery through the Derzha River in the sector Zolotilovo, Kupilovo.





	2.  Remove obstacles from the seized territory and  emplace a defense consisting of the line Kopylovo, the western edge of the woods east of Mikhaylkino, Kondrakovo, Krasnaya Pakhar’, Dolgiye Novy.





	3.  Construct and road and a column pathway through the offensive units. 





	14. Commander of the Chemical Service: 1. Be prepared to place a smoke barrage  on the sector Zolotilovo, Matyugino with the objective of masking the Armana Group when forcing the Derzha River and during the course of the breakthrough.





	2. Place a dummy smoke barrage on the left flank of the army in the sector of the 82nd Rifle Division and the 40 Rifle Brigade.





	3. Be prepared to produce an interdictory smoke barrage in the region of Pogorelo-Gorodishche and in the northern edge of the woods south of Aleksandrovka.





	15. Move out to the initial positions for the offensive and relieve the 251st Rifle Division at night from 31 July 1942 to 1 August 1942.





	By the morning of 1 August troops will entrench and camouflage themselves,  digging out the profile of the trenches where they came from completely.  Prohibit all movement during daylight.





	To avoid unnecessary losses of men in the course of 1 August keep covert, in ravines, behind the inverse slopes of heights, a little farther from the forward edge.





16. On the morning of 1 August 1942 the second echelon of the army will concentrate: the 312th Rifle Division in the woods in the region of Rusakovo, Buyevo, Yblon’ka, the 15th Rifle Division in the woods in the region of Volochanovo, Rudakovo, Kunilovo, Murikovo.





17.  The hour of the attack is by special order.





18.  Decisions are to be according to the maps and planning table of combat given by private report on 30 July 1942.





Attachment: Planning Table of Combat of the 20th Army.





Commander of Troops of the 20th Army


General-Lieutenant Reiter





Member of the Military Soviet


Division Commissar Kulakov





Chief of Staff


General-Major Sandalov
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Appendix III


Order for the Rear of the 20th Army No 0116. 


Staff for Control of the Rear of the 20th Army 


29 July 1942 9 hours 10 minutes.


Map 10 000* 
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Missions of the Rear for Supporting the Forthcoming Army Operation





	1.  On the morning of 31 July 1942 lay out on the ground 1-1.5 boyekompleks [see glossary] of ammunition, position a reserve of food and fodder rations up to the norm (5 daily rations), fuel amounting to three refills, fully unload medical-veterinary and evacuation means near to the troops. 





	2.  Construct roads in the troop and army rear and maintain them in a usable state, organizing the road-commandant service and regulating service on new ground sectors.





	3. Prepare all railroad reconstruction means for reconstituting railroad sections of the army from Obovrazh’e to Zubtsov and have mobile means for restoring railroad sections in case it is destroyed by enemy aviation.





	For support of the missions I order:





	First.  Supply units and large units of the army up to 2 August 1942 be at Army Base No. 44 – Volokolamsk, 





	Second.  





	Third.





	Fourth.





	Fifth.





	Sixth.





	Seventh.





	Eighth.





	Ninth.
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	Tenth.  Commanders of large units are to organize collection of trophy [captured] stocks and equipment, not permitting repair of trophy motor vehicles and unauthorized seized equipment [possibly for concern about booby-trapped equipment].  All seized stocks will be evacuated by empties [Russian trucks returning empty from resupplying their own troops] to Army Depot for Trophy Stocks No. 2387 situated at Shakhovskaya.





	Eleventh.  Secure and defend the troops of the rear …





	Twelfth.  The former military service of our army, situated in the capture of the enemy, is to be sent to a collection-transit point in the vicinity of Volokolamsk.  Prisoners under military convoy will be directed toward the ground sectors in the vicinity of Krasnogorsk.





	Thirteenth.  Rear reports by commanders of large units declaring to me daily about the status at 18:00 are to be telegraphed by 20:00 hours,  and received in writing by 24:00 hours.





	Fourteenth.  Control the rear with a supply department of the army from the woods 500 meters east of Gordino.





	Fifteenth.  Confirm receipt for the present order by telegraph.





Deputy Commander of the Army		Military Commissar


Chief of the Rear of the 20th Army		Control of the Rear of the 20th Army


General-Major Markov			Colonel Commissar Miroshnikov





Chief of Staff for Control of the Rear of the 20th Army Colonel Isaichev


{End of page 148}
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Glossary of Russian Terms





There are four Russian terms podrazdeleniye, chast, soyedineniye, and obyedineniye that refer to successively larger organizations, but they may refer to more than one size of organization.  The distinctions are explained below.  For example, a chast can be a regiment or an independent battalion, but it has to have a unique number and a banner.  A soyedineniye can be a division, brigade or a corps, and an ob’yedineniye can be an army or a front.  An infantry battalion in a regiment is a podrazdeleniye but a uniquely numbered independent infantry battalion is a chast.  See below.





Boyekomplekt, translated here as a “Unit of fire”, but not identical with an American “unit of fire.”





Diviziya = Division





Divizion =  an artillery battalion consisting of 2-4 batteries.  In the navy it is a group of ships of similar type.  In English, a company of artillery is known as a battery, and a company of cavalry is a troop.  In a similar way, in Russian a battalion level organization for artillery is a divizion.  It is often mistranslated as a division thereby greatly overstating its size.





Maskirovka ~ Camouflage, Concealment and Deception





Ob’yedineniye, translated here as,  “Formations.”  In military terminolog it referes to organizations that conduct operations.  The term is primarily used to refer to front(s), armies, fleet(s), or flotilla(s).





Podrazdeleniye, translated here as a “Subunit.”  It means a non-uniquely numbered unit, primarily platoons, companies and some battalions if they are not uniquely numbered.  For example, the 1st, 2nd and 3rd battalions of a uniquely numbered regiment, or the non-uniquely numbered companies of a uniquely numbered battalion such as the 1st and 2nd companies of the 534th Engineer Battalion.





Polk = Regiment.  The Russian word for a colonel is a polkovnik, historically, and often still, a commander of a regiment.





Soyedineniya, translated here as a “Large unit” (normally in US Army translations of Russian documents) and sometimes by others as “formation” (for example, in US Air Force translations of Russian documents); the word means a joining, conjection, or a combination – in the military it refers to a union of chasts of one or several arms in a continuing organization (the primary examples are: divisions, brigades, corps)  usually with a commander and a staff and including the necessary combat units and subunits of auxiliary troops and services.





Units [chast’] lower level military organizations having a unique number and a banner; primarily regiments, and uniquely numbered independent battalions, e.g., 443 Rifle Battalion.
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